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ProStrakan Group plc 
 
ProSt rakan increases focus on Specialty Pharm a m odel w ith 
sale of its Drug Discovery Unit  ( ProSkelia)  to Galapagos 
 
Galashiels, Scot land, 2 2  Decem ber 2 0 0 6  -  ProSt rakan Group plc ( “ ProSt rakan”  LSE:  PSK) , 
the European specialty pharm aceut ical com pany, announces today the sale of ProSkelia SASU 
( “ProSkelia” ) , it s Par is-based Drug Discovery unit , t o Galapagos NV ( “ Galapagos”  Euronext  & 
London AI M:  GLPG) in a t ransact ion valued in t otal at  a m axim um  of c. ¼��� PLOOLRQ�� � 7KH�

t ransact ion will have the following benefits for  ProSt rakan:   
 

• Focus resources ent irely on expansion, developm ent  and com m ercialisat ion of it s 
specialty pharm aceut ical product  port folio 

• Monet ise considerable value in ProSkelia, while retaining involvem ent  in selected 
com m ercialisat ion r ights 

• Substant ially reduce the Com pany’s annual cash burn 
• I ncrease the certainty of breakeven within t he current  t im efram e 

 
ProSt rakan is now wholly  focused on accelerat ing revenue growth through break-even and 
beyond.  With 5 potent ial product  launches in Europe over t he next  24 m onths and 3 potent ial 
product  launches in the US in the next  30 m onths, the Board is increasingly conf ident  of 
building the business by cont inuing to invest  in it s sales and m arket ing capabilit ies and in t he 
launch and further acquisit ion of late stage new products.   The divestm ent  of t he Discovery 
unit  br ings substant ially increased certainty to breakeven and allows opt im um  flexibilit y for  
investm ent  in the future growth of the Com pany.  Going forward, ProSt rakan will concent rate 
resources on in- licensing, developm ent  and com m ercialisat ion of specialty products through it s 
own sales forces, init ially in EU and, over t im e, in the USA. 
 
Galapagos, as an integrated drug discovery com pany, provides a st rong therapeut ic and 
st rategic f it  wit h ProSkelia.  As successful progression of the proj ect  port folio develops, 
ProSt rakan retains the opt ion to com m ercialise selected com pounds, by pr ior agreem ent . 
  
Under the term s of the agreem ent , ProSt rakan will receive ¼�����PLOOLRQ�RI�*DODSDJRV�VKDUHV���

ProSt rakan will also receive cash paym ents totalling ¼����� PLOOLRQ� RYHU� WLPH� RQ� WKH�

achievem ent  of certain m ilestones and collaborat ion agreem ents by Galapagos.  I n addit ion, 
ProSt rakan retains 75%  of the future m ilestones and royalt ies from  the Am gen and Novart is 
collaborat ions signed earlier this year.  ProSt rakan has further retained a r ight  of f irst  refusal 
over t he Select ive Androgen Receptor Modulator (SARM) program m e for cachexia.  Finally,  
ProSt rakan has granted an opt ion to Galapagos to license its Oest radiol Glucoside (E2G) 
program m e under which Galapagos will pay for and conduct  a Phase I I  t r ial which, if 
successful, will t r igger the grant  of t he licence to Galapagos in return for agreed m ilestones 
and royalt ies. ProSkelia current ly  em ploys approxim ately 65 people and is expected to have an 
operat ing cost  base in 2006 (excluding depreciat ion and am ort isat ion) of c. £9 m illion.  The 
t ransact ion is expected to close short ly . 
 
Com m ent ing on the agreem ent , Dr W ilson Tot ten, CEO of ProSt rakan , said:  " I  am  
delighted to be able t o announce this deal,  which br ings m ajor st rategic benefit  both to 
ProSt rakan and to Galapagos.  We have been ext rem ely successful in developing and acquir ing 
new late-stage products, to the point  where we have a unique range of new product  launches 
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in EU and USA in t he near t erm .  Divest ing our Discovery unit  in t he st ructure announced 
today preserves our interest  in future up-side from  a num ber of the program m es, and enables 
us to focus even m ore of our resources on successfully delivering com m ercial growth.  
Avoiding the substant ial running costs involved in Discovery also provides greater certainty in 
breakeven and significant ly reduces the near term  cash needed to run the business. 
 
“By signing Research agreem ents with Am gen and Novart is ear lier this year, we have validated 
the scient if ic excellence of t he ProSkelia unit .   I  am  certain that  t his will be cont inued under 
Galapagos’ leadership, and we look forward to future successes.”   
 
Analysts Call 
 
ProSt rakan Managem ent  will be host ing a conference call at  9.30am  UK t im e on 22nd 
Decem ber.  For joining details please call Mo Noonan at  Financial Dynam ics on + 44 (0)20 7831 
3113 
 
For m ore inform at ion, please contact : 
 
ProSt rakan + 44 (0)1896 664000  
Wilson Tot ten, CEO 
Adr ian Gardner, CFO 

 
 

  
Financial Dynam ics + 44 (0)20 7831 3113 
David Yates /  Anna Keeble  
 
 
Notes to Editors 
 
Details of the t ransact ion 
Under the t ransact ion, ProSt rakan is selling 100%  of the share capital of ProSkelia SASU to 
Galapagos.  The considerat ion being received is as follows:  
 

• 1,396,648 shares in Galapagos which have a value of ¼�����PLOOLRQ��DVVXPLQJ�D�YDOXH�

per Galapagos share of ¼������ 3UR6WUDNDQ� KDV� HQWHUHG� LQWR� D� ORFN-up agreem ent  in 
relat ion to t hese shares whereby it  will not ,  other than in certain defined 
circum stances, sell any of t he shares for  a per iod of 12 m onths from  Com plet ion;  

• ¼����� PLOOLRQ� LQ� FDVK� UHFHLYDEOH� E\� 3UR6WUDNDQ� RYHU� WLPH� DV� D� SURSRUWLRQ� RI� WKH�

revenues received by Galapagos in t he future from  enter ing into collaborat ions around 
any of the pre-clinical assets being t ransferred;  and 

• A r ight  of f irst  refusal t o a worldwide licence to progress developm ent  of t he SARM 
program m e once that  program m e has successfully dem onst rated clinical proof of 
concept  in a Phase I I a clinical t r ial in cachexia. 

 
ProSt rakan has further agreed with Galapagos that  Galapagos m ay retain all of t he FTE funding 
receivable and 25%  of all m ilestones and royalt ies receivable under t he collaborat ions signed 
by ProSt rakan with Am gen and Novart is in 2006.  75%  of all m ilestones and royalt ies under 
these collaborat ions shall be paid over t o ProSt rakan as and when they arise. 
 
ProSt rakan has also entered into an opt ion agreem ent  whereby Galapagos has received an 
opt ion to develop and enter into an exclusive wor ldwide licence to it s Oest radiol Glucoside 
program m e (being a novel approach to Horm one Replacem ent  Therapy) .  Under t his 
agreem ent , and should Galapagos choose to exercise it s opt ion, ProSt rakan would receive:  ( i)  
an upfront  paym ent  in cash or  Galapagos shares ( ii)  a share of any licensing or  dist r ibut ion 
revenues receivable by Galapagos in t he future up to a determ ined lim it  and ( iii)  a royalty on 
sales. 
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The ant i-androgen program m e ( for acne and alopecia)  and the Tr im egestone patch ( for HRT 
and cont racept ion)  – current ly owned by ProSkelia -  do not  form  part  of this t ransact ion and so 
are being t ransferred from  ProSkelia t o ProSt rakan.  Given the status of these program m es, 
the consolidated holding values in ProSt rakan’s books of ¼���� PLOOLRQ� ZLOO� EH� ZULWWHQ� GRZQ�WR�

zero as a non-cash item  in ProSt rakan’s 2006 accounts. 
 
ProSt rakan is also in discussion with Sanofi-Avent is and the French taxat ion author it ies 
regarding the taxat ion im plicat ions of t his t ransact ion and certain com m itm ents given at  the 
t im e of the acquisit ion of ProSkelia in August  2004. 
 
 
ProStrakan 
ProSt rakan Group plc is a rapidly growing internat ional specialty pharm aceut ical com pany 
engaged in the developm ent  and com m ercialisat ion of prescript ion m edicines for the t reatm ent  
of unm et  t herapeut ic needs in m ajor m arkets.  Headquartered in Scot land, and following this 
t ransact ion, t he Com pany’s Developm ent  facilit ies are situated in Galashiels in Scot land.  EU-
wide sales and m arket ing of ProSt rakan’s port folio of products are handled by com m ercial 
subsidiar ies based in t he UK, France, Germ any and Spain. 
 
ProSt rakan was listed on the London Stock Exchange in June 2005. 
 
On 13 th Sept  2006, t he Com pany announced it s Prelim inary Results for the first  half of 2006:  
revenues on cont inuing products increased by 28%  over t he prior per iod to £16.1 m illion;  total 
gross profit  increased by 14%  to £9.9 m illion and retained loss increased by 6%  to £14.9 
m illion. 
 
www.prost rakan.com  
 
 
Galapagos NV 
Galapagos is a publicly t raded, genom ics-based drug discovery com pany (Euronext  Brussels, 
GLPG;  Euronext  Am sterdam , GLPGA, London AiM:  GLPG) that  has drug discovery program s 
based on proprietary, novel targets in bone and joint  diseases -  osteoarthrit is,  osteoporosis 
and rheum atoid arthrit is. Galapagos offers a full suite of target - to-drug discovery products and 
serv ices to pharm aceut ical and biotech com panies through its div ision BioFocus DPI , 
encom passing target  discovery and validat ion, and drug discovery services through to clinical 
Proof of Concept . I n addit ion, BioFocus DPI  provides adenoviral reagents for rapid ident if icat ion 
and validat ion of novel drug targets and com pound libraries for screening. Pr ior  to t his 
t ransact ion, Galapagos em ployed m ore than 380 staff, and occupies facilit ies in t he US, t he 
UK, Belgium , Switzer land, Germ any and the Nether lands.  
 
www.glpg.com  
 


